Eliminate, Reduce, Raise Create

& Product or Service
= Which product or service do you want to improve and innovate on?

T Eliminate
= Which factors that the industry takes for granted should be eliminated?

»* Reduce
= Which factors should be reduced well below the industry's standard?

@ Create

= Which factors that the industry has never offered should be created?
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Eliminate, Reduce, Raise Create

IT Eliminate
= Which factors that the industry takes for granted should be eliminated?

o ENOLOGICAL TERMINOLOGY AND
DISTINCTIONS

o AOING QUALITIES
o ABOVE-THE-LINE MARKETING

» Reduce
= Which factors should be reduced well below the industry's standard?

o WINE COMPLEXITY
o WINE RANGE
o VINEYBRD PRESTIGE

1 Raise
= Which factors should be raised well above the industry’s standard?

o PRICE Vs BUDGET WINES
o RETAIL STORE INVOLVEMENT

@ Create

= Which factors that the industry has never offered should be created?

o EAsy DriNKING
o EASE OF SELECTION
o FUN AND ADVENTURE

o CUSTOMERS DON'T VNDERSTHND
INTRICACIES OF WINE MAKING

o THEY DON'T CARE ABOVT AGING
QUALITIES

o COMPLEX WINES ARE HARD TO

DrRINK
o TO0 MANY WINES OPTIONS IS

CONFVSING
o NO ONE KNOWS ABOVT VINEYARDS

o EASIER TO IDENTIFY 6OOD QUALITY
WINE VS BUDGET OPTIONS

o PROMOTE WINE AND EDUCATE
CUSTOMERS

o 6OOD WINE IS EASY TO DRINK

o N6 MORE CONFYSION IN STORE
ABOVT WHICH WINE TS BVY

o SHARE INTERESTING STORIES WITH
YOUR FRIEND ABOVT THE WINE
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